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Opening Message
IFC®IC

Like so many organisations, REl has encountered challenges
and opportunities through the last year but we have been able
to implement what we learnt from the most resilient people we
have met in the field: accept the change and recreate the reality.

We have REImagined, REInvented and REImagined, as you will
see in the following pages.

While we recognise that the challenges we face are small
compared to those that refugees face all the time, we have had
to dig deep to find the same resilience that our partners in the
field demonstrate. It has changed our perspective of resilience,
as it has moved from being a “nice-to-have” concept to an
essential skill that enables us to continue our lives and work in
an uncertain and stressful time. Yet despite the restrictions that
have been forced upon us in response to the pandemic, we still
have more freedom than those displaced from their homes
through no fault of their own.

The impact of our funding has been further highlighted during
the pandemic, as most of the projects have been able to
continue despite increased restrictions on movement. Projects
have provided beneficiaries with the skills to be independent
and work with their communities.

Fundraising has been limited due to a lack of in-person events,
and we are thankful to some generous donations that enabled
us to send funds to four projects in the last fiscal year.

Due to travel restrictions, we have been unable to visit the
projects, but we have been able to arrange online meetings
with partners in the field. It meant that members of the team
in Japan could hear directly from the projects. It is a positive
change that we will continue even once we have more freedom
of movement.

We have seen our support base grow both here in Japan and
overseas. In the last year RElI was registered as a non-profit
organisation in Melbourne and we look forward to building our
team in Australia. In addition, previous interns and volunteers are
establishing support groups in the UK, France and North America.

None of us welcomes a crisis, but it helps to find a way “to make
the most of the crisis” and it helps to maintain a positive outlook.
In this respect, we can learn a lot from the examples set by the
refugees we support through the various projects.
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From RIJ to REI

RIJHO'SREIN

The pandemic allowed us more time to reflect
and redirect our energies. This turned out
to be a positive experience as we set about
REImagining the organisation. It gave us a new
focus and, subsequently, a new name.

The name Refugees International Japan
was misleading, and we wanted a name that
more clearly indicates what we do. The whole process turned
out to be easier than we anticipated, as everybody involved liked
the title Refugee Empowerment International, and our sponsor
Custom Media stepped in quickly with the re-branding.

This gave us the initials REI, which resonated with many people
in the team because it represents the current era in Japan.
However, it would not be read in the same way internationally,
so we say each letter separately.

The new name does not reflect any particular region, and this
opens up more opportunities for us to connect with intern and
volunteer alumni around the globe, as well as welcome new
supporters from anywhere in the world.
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Building a Future for Refugees
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REInventing How We Work
AT BOBE A WE

REIMAGINING

The last year has provided us with opportunities to RElmagine,
REInterpret, and REInvent our operations and activities. In line
with ongoing health restrictions, we adapted to working remotely
and relied more on existing technologies to connect virtually. We
continue our day-to-day operations this way, and have adjusted to a
hybrid working and management style.

REINVENTING

We REInvented our fundraising methods through online and
hybrid events, to provide easier access for everyone to join
despite the pandemic.

We started a walking challenge, where we successfully took
participants on a virtual journey in solidarity with refugees along
a virtual route similar to that which many refugees undertake.
Virtual milestones along the way allowed us to showcase our active
projects, informing participants about our work as well as the region
that they are travelling through. We received positive feedback from
participants that the challenge was an experience they enjoyed
doing—alone, or with their family and friends—while at the same
time, they learned something new about the refugees’ plight.

Some quotes we received from participants:

. “That was a lot of fun for a great cause. So glad | found out
about the Trail to the Friendship Bridge!”

. “l would recommend it because you get to learn something
new through an entertaining and engaging experience.”

REINTERPRETING

Another event we started virtually is the Cooking Challenge—in
collaboration with our partners, Alishan and the Tokyo EDITION,
Toranomon—to raise awareness of how refugees have limited food
supplies and ingredients, and therefore need to be imaginative
when cooking their meals. We were amazed at the creative dishes
produced by the participants, many of whom said they were inspired
and that it helped them connect to the refugees’ experience.

Some participants commented on how it made them reflect deeply:

. “| feel connected to the many refugee parents trying to raise
healthy children in the harshest of conditions, overcoming
incredible struggles to survive.”

. "It provided a good way to discuss the issue of refugees with my
family, as well as remind me how fortunate | am to be able to
cook with endless ingredients.”

The online activities allowed us to highlight the conditions for
refugees, to raise awareness and create more understanding of their
plight and the value of our funding.
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A Review of Current Projects

LT

Refugees faced additional challenges when the pandemic
started, and it highlighted how resilient they have been, and
continue to be, in the face of challenge. They maintained a
degree of independence in spite of lockdowns and restriction of
movement. Achievements like these highlight the sustainability
of the projects supported by REI, and show how the funding
does, indeed, make an impact.
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SOCIAL DEVELOPMENT CENTRE TRAINING FOR
KARENNI YOUTH

Restrictions on movement meant refugees could not obtain
day passes that allow them to attend computer classes in a
nearby centre, so they continued classes in the refugee camp.
Volunteers for external program support were not able to join
the course because of the travel restrictions, but the people on
the ground were able to utilise their expertise to conduct the
training as planned.
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BABY KITS AND WOMEN’S AWARENESS PROJECT IN
KAREN STATE, MYANMAR

Activities within Karen State, Myanmar, have been severely
restricted due to civil unrest and increased displacement as
well as Covid-19. Community workers were able to distribute
sanitary provisions to displaced communities near the border,
but for the safety of the workers themselves, distributing the
kit to communities in remote areas has been more challenging.
However, people in the displaced areas who have previously
joined the Women's Health Awareness workshops shared their
knowledge within their communities.
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EDUCATIONAL PROGRAM FOR SYRIAN CHILDREN
IN LEBANON

During the pandemic, the children’s classes were limited to 10
children maximum per class per day. The children attended
classes in rotation, where some studied at home and others
attended in person. The teachers connected the two groups
through online chats and appropriate games.
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REFUGEE ENGAGEMENT AND EMPOWERMENT
PROJECT (REEP) IN NAIROBI, KENYA

A new phase of REEP started in June 2021 following fresh funding
from REI. The project targets 50 refugees living in Nairobi, and
has proceeded as planned, with flexibility to accommodate any
changes of restrictions in place.
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PREVENTION, EDUCATION, AND TRAINING FOR
ADDICTION IN CAMPS ON THE THAI-MYANMAR BORDER

The camps were under lockdown, which added challenges
for the camp staff to distribute the necessary provisions and
equipment needed. Nonetheless, the treatment centres in each
camp proved their self-sufficiency and the project continued
without any significant issues, being particularly successful with
tasks that do not require the use of the equipment.
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CORPORATE DONORS AND SPONSORS

Alishan Organic Center
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Global Perspectives
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Sarah Furuya Coaching
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Shell Retiree Association STIESR

Tokyo EDITION Toranomon
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International School of the Sacred Heart
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Seisen International School
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The American School in Japan
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Accounts
St

INCOME STATEMENT AS OF 30 JUNE 2021

JEBETESE 2021468308
DETAILS #8 REI JAPAN REI Australia
Income BRI (In Japanese yen, ) (In AUS Dollars)
Opening deposit HEAR 6001.15
Fees 26 197,000
Donations TIHWE 7,154,000 9465.40
Total Income BEINGEE 7,351,000 15,466.55
Expenses BEEH
Funding to Projects HEIEIOC I MIRE 2,116,000 6,745.73
Costs Directly Attributable to Projects 7Oz MERE 4,205,000 0
Fundraising Costs T7VRLAP Y IRE 107,000 4,150.58
Operational Costs EEE 207,000 86.46
Total Expenses BEER 6,635,000 10,982.77
Surplus/Deficit LERREIE R 716,000 4,483.78
000 MONTHLY INCOME FOR JAPAN BREAKDOWN

i Yen 0008 OF INCOME STREAMS

3000

2250 B Membership

1500 B General

Events

750

[ Corporate

0

JUL AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN B Schools
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