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Opening Message

FREEE FX

The year brought new attention to the work of Refugee Empower-
ment International (REI) as new refugee crises hit international
headlines. These crises remind us of the importance of immediate
relief, but they need to be handled with care. Temporary solutions
encourage dependence and divert attention and funds away from
forgotten crises.

REI funding continues to concentrate on projectsin communities

that have been displaced for decades with little hope of returning
to their homes. Each project is in line with REl's mission to
inspire sustainable, and more importantly, enduring change. In
recognising that the refugees on the ground hold the power to
rebuild their own lives, we continue to choose community-led
projects that encourage independence.

The Thai—Myanmar Border Rehabilitation Project uses readily
available treatments for sustainable programming. Many staff
for the Lebanese Kindergarten Project are Syrian refugees
themselves, uniquely able to identify with the trauma concerns
of refugee children and families. Multiple beneficiaries of
the Nairobi Urban Refugees Entrepreneurship program have
returned as mentors.

Our funding amplifies and expands upon the good work of
communities already being done on the ground.

Yet again, our fiscal year was split into two halves. While 2021
tested our resilience as we conducted meetings and events
online, 2022 brought fresh challenges as we returned to in-
person activities. We are grateful to all our donors, sponsors,
and volunteers who supported us through the last two years and
ensured our work could continue.

Our organisation continues to grow. New staffing has brought
a new look and new perspectives to our work, and our budding
Australian team, under the direction of REl intern alumni, are
building a presence online and in local communities.

A sincere thank you to our many supporters for your donations
and hard work. Your support for refugees continues to be vital in
RE-imagining, RE-inspiring, and most importantly, RE-inventing
a sustainable and dignified future for refugees.
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Turning Point
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The delayed Olympic and Paralympic Games Tokyo 2020 took
place here in Japan in July, August and September 2021. Despite
the celebratory mood of the event, Tokyo at the time was still in a
strict lockdown and in-person activities remained largely restricted.

During this time, REI continued to introduce innovative fundraising
activities that allowed supporters from all over the world to come
together online.

The "RElmagine Rwanda” Virtual Walking Challenge was one such
event. The challenge took one of the few activities that people
were able to do during the lockdown—walking in small groups—
and turned that into a meaningful fundraising activity. Participants
imagined the path taken by Rwandan refugees in the 1990s by
walking the same distance that the refugees took to secure safety,
from Kigali to the neighbouring Democratic Republic of Congo,
while remaining in their respective hometowns. Milestones set
up along the way helped transport the participants to a different
world, introducing them to the beautiful landscapes and significant
memorials, to the people, the food, and to the stories of refugees.
Participants said it was a rewarding experience that widened their
perspective about something that is happening far away from their
reality and taught them how easy it can be to support people.
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As Tokyo began to finally emerge from the restrictions in March
2022, REIl was quick to begin planning in-person events. The
Great Wine Bluff held in April was the first in-person event in two
years, followed by the REI Gala in May. Though very little time
was given to plan the events, our capable staff of volunteers and
interns quickly helped organise the fun, exciting and entertaining
evenings for our guests. As a result, many supporters turned out
to make both events very successful for REI. The Wine Bluff raised
approximately ¥250,000, while the gala raised some ¥4 million.
Participants enjoyed being together in aroom once again, and the
events kicked off the long-awaited resumption of what REI does
best—fundraising activities that bring people together to support
the projects that we fund.

Moving forward, REI will continue to hold a blend of online and in-
person fundraising events, taking advantage of both approaches
that allow us to reach a wider range of audiences from around
the globe.
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A Review of Current Projects

WOMEN’S HEALTH PROJECT (MYANMAR)

While challenges arising from Covid-19 have continued to persist,
more than 10,000 participants of the Women's Health Awareness
sessions have continued to share their invaluable knowledge
amongst members of the Karen State displaced community.
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KARENNI SOCIAL DEVELOPMENT CENTRE
HUMAN RIGHTS (THAI-MYANMAR BORDER)

Forty-five motivated young adults successfully undertook Karenni
Social Development Centre human rights training. Volunteers
for external program support were not able to join the course
because of travel restrictions, but the people on the ground were
able to utilise their expertise to conduct training as planned.
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NAIROBI ENTREPRENEURSHIP PROGRAM

Ten of 12 Entrepreneurship and Training beneficiaries went on
to establish small, self-sustaining businesses. Follow-up visits
and on-site business mentoring for all 12 graduates were enacted
regularly. Additionally, psychosocial support was provided to
beneficiaries as appropriate.
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LEBANESE KINDERGARTEN PROJECT

Continuing from previous years, the school held workshops
to evaluate teachers’ skills in lesson planning and delivery.
Teaching posts were rotated, and subject matter was focused
to provide an optimised classroom experience. An elevation
of Covid cases resulted in school closure during December
and January, but classes continued uninterrupted afterwards.
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ADDICTION REHABILITATION CENTRE
(THAI-MYANMAR BORDER)

A MorinGaid project was set up to start a small business selling the
superfood, Moringa Powder—which contains high concentrations
of protein, iron and vitamin B—both locally and internationally.
The program provides income to both the Addiction Program
as well as to local farmers who grow Moringa. In its first year,
the project made a small profit and is now self-sustaining.
It addresses the shortfalls of funding for the Addiction and
Rehabilitation Centre as donors redirect their funds to emerging
crises around the world.
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Donors and Sponsors
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CORPORATE DONORS AND SPONSORS

Alishan Organic Center
Barakura English Garden
British Embassy Tokyo
Correns Corporation
Common Colors

Conrad Tokyo

Custom Media K.K.

EAT Creative K.K.

Excape Entertainment K.K.
FA Hairdressing

Global Perspectives
Hilton Tokyo

Hyappa Brews

The Kyoto Distillery Japan
Oakwood Premier
Oeconex Co.

Pernod Ricard

Robert Walters Japan K.K.
Salesforce Matching Gifts
Sarah Furuya Coaching
Shell Retiree Association
Snowfox Partners

Swirl Wines

Tekko Building Masuoka
Group

Donors via GlobaGiving
Donors via Benevity
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INDIVIDUAL DONORS (TITLES OMITTED) STUDENTS, PARENTS AND STAFF
OF THE FOLLOWING SCHOOLS:

Hikaru Abe &8 3¢
Fabio Alfano Junten Middle and High School IBEXF % & EF1K
Avalon Akashi K International School

Joan Anderson Yokohama International School

Fay and Jack Bayles

Basak Beleli

Simon Collins

David Croll

James Dodds

Antonia Garcia

Lori Henderson

Marcus Hood

Takefumi Kamio #E HX
Tove Kinooka

Sachiko Kosugi /2 {E51F
Yoshiyuki Kurosaki ZI& H1T
Yoji Masuoka [ #&

Gail Murayama-Van Ann
Masahide Nishio BEE TFH
Stuart O XFa7—hk #—
Karl Pires

Chizu Sasaki fE4Ak F#
Hiroshi Tachikawa 37)I| &8
Joel Perez Torrents

Quoc Tran

Naomi Tsuchiya +B %#&#&
Richard Winton

Selena Ybarra

Teresa Yowell

Shinobu Sato £ Lo
Hans Van der Tang
Yoshihiko Jinbo #1{} B2
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Accounts

HEE

INCOME STATEMENT AS OF 30 JUNE 2022

EBETESE 202246 H30H

DETAILS REIJAPAN REIAUSTRALIA
Income BRI (In Japanese yen, F) (In AUS Dollars)
Fees TR H 337,000

Donations ZIHEHE 11,047,337 14,491.72
Total Income BEUNESE 11,384,337 14,491.72
Expenses BEEH

Funding to Projects HRIZEIODT I IS 3,200,298 0
Costs Directly Attributable to Projects 7oV MRE 5,548,190 0
Fundraising Costs T7VRLADYVIRE 1,011,473 1,991.73
Operational Costs EEEF 210,812 575.32
Total Expenses REERH 9,970,773 2,567.05
Surplus/Deficit LR EIERER 1,413,564 11,924.67

PROJECT FUNDING FOR LAST 4 YEARS
BREAKDOWN

In Yen 000s
4000

3000

2000

1000

2018-19 2019-20 2020-21

2021-22

OF INCOME STREAMS

B Membership

B General donations
Events

% Corporate donations

B Schools

The Japan office provides administration support to the Australia office
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