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Opening Message

FREEE FX

2024 marks the 45th anniversary of REI, a milestone in our
journey of empowering refugee communities. Over the past
four and a half decades, the world has undergone immense
changes, and REIl has continually adapted to meet these
challenges. What remains unchanged is our unwavering
commitment to supporting refugees as they rebuild their lives.
With decades of experience, we strive to learn, grow, and
create meaningful impact.

REIl's journey began in the summer of 1979, when it was
founded as Refugees International. Over the years, it evolved
into Refugees International Japan and, in 2020, was renamed
Refugee Empowerment International, reflecting our expanded
global mission. That same year, REl was fully certified as a Non-
Profit Organization (NPO) in Japan. These milestones highlight
our growth and transformation as we continue to support
refugees worldwide.

Our approach centers on listening to refugees, understanding
their needs, and witnessing their resilience. We believe that
giving refugees the power to make their own choices is
essential for building a dignified and sustainable future. This
belief shapes our “hand up” approach, which focuses on
providing the opportunities and resources refugees need to
rebuild their lives.

In 45 years, REI has raised more than 11.5 million USD, funding
more than 500 projects across 50+ countries. Each project
undergoes a rigorous review process, including field visits and
regular reporting, ensuring transparency and accountability.
The compassionate drive that inspired our founding continues
to fuel our work today.

REI's global network of like-minded individuals and organiza-
tions has become a platform for refugee empowerment. Many
interns, volunteers, alumni, and sponsors have joined our cause,
contributing to the mission from different parts of the world.
Volunteering with REI offers an opportunity to learn and make
a valuable impact on refugee communities.

Together with our partners, we can make a lasting difference
and fulfill the promise of dignity, stability, and security for
refugees worldwide.
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Refugee Empowerment International Executive Director
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Corporate Partnerships
N—brF—EEADZH

Refugee Empowerment International (REI) is immensely grateful
to our corporate partners. Their unwavering commitment to
empowering and supporting refugees through our programs has
been instrumental in ensuring that we can provide funding for
sustainable, community-led solutions for displaced individuals.

This year, partners such as Conrad, Salesforce, Accenture, GLP,
Oakwood, and Hilton Conrad have significantly strengthened
our capacity to support refugee communities worldwide.
Through in-kind donations, event sponsorships, and meaningful
employee engagement, these organizations have played a
crucial role in advancing REI's mission of creating sustainable
pathways to resilience and independence for refugees.

REI hosted three “Lunch & Learn” sessions, generously sponsored
by Salesforce, Davis Polk, and Accenture, offering employees an
in-depth understanding of the challenges and resilience of refugee
communities. GLP provided a venue for the Race Night, and their
employees enthusiastically participated in the competition. The
Conrad Tokyo is an elegant venue for the annual Gala, where we
celebrate and showcase the REI mission through video, engaging
the public and reinforcing our shared values.

In addition, corporate partnerships have enriched our initiatives
by contributing diverse resources, such as office space, event
venues, and prizes, including artwork, cultural experiences,
airline tickets, and hotel stays.

Corporate Partnerships | /X\—hkF—READRKHS
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These engagement opportunities have not only brought
employees closer to REIl's cause but have also emphasized the
importance of social responsibility within corporate cultures.
Such initiatives foster employee morale and engagement while
providing fresh perspectives on global humanitarian efforts.
The impact of corporate social responsibility is clear, creating a
ripple effect that benefits refugees, corporate communities, and
society at large.

Global Outreach

This year, REl expanded its global footprint by strengthening
corporate partnerships and establishing new international
chapters. We also launched an alumni group on Linkedin,
connecting supporters and advocates who are now spread
across the globe, further enhancing our global reach and impact.

Enhanced Employee Satisfaction and Involvement

This year has shown that companies benefit from involving
their employees in REI activities, helping them learn about our
mission through an enhanced understanding of empowerment
and resilience.
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“I am very happy, and my whole family is
grateful for the support we have received.”

e THEETY,
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How Projects Empower
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Our impact in the last year SEEDELMR

« Education and Vocational Training o B CHZETIR

o Community Building and Empowerment o AZaZTAHEREIVINT—Xk
« Maternal Health o BFRIE

« Sustainable Livelihoods o FHGTRIREREEIE SR IR

The REI team made two field visits in the last year.
FEFE.REIOF—LIF2EICH =D IR#EFM 21TV LT

Thai-Myanmar Border

“Our challenges are many, The REI team was able to witness how beneficiaries are
but we are used to it.” empowered through the project activities and now have a role
in the community. They observed how the projects have grown
r %E &% WTEh, stronger over the years, with the energy for this progress coming
IN R {-h‘:lfﬁ;h’( WET, | from within the community.
The REI General Manager, Yasuko Elison, commented:
- "The lasting impression of the visit is the strength of the people to

¥ keep moving forward despite the enormous challenges that their

communities are facing. The passion for learning at the Karenni
Social Development Center, the will to overcome addiction and
gain back their health at the Addiction Treatment Center, and
the courage and determination of the women risking their lives
to deliver baby kits to mothers and babies across the border into
Myanmar all gave me hope where there seemed to be none.”

1Sy v—ERfHA
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Nairobi

A team from REI made a field visit to Nairobi, Kenya from 24 to 28
June 2024. During the visit, we met 13 beneficiaries and visited
the training institute where they learn about business and receive
skills training.

We met beneficiaries from earlier funding programs as well as
recent graduates. Some had been affected by the loss of business
during the COVID-19 pandemic. However, they have picked
up and are rebuilding their businesses. Some have remodeled,
while others have had to start again, but they all remain positive
because the skills they acquired are still with them.

Everyone was impressed by the beneficiaries’ reports on the
training they received. There was no doubt that the training is
thorough and has enabled them to set up successful businesses.
Everyone we met appreciates the improved security that comes
from a degree of self-reliance.

Field Visits | ThmME

F1aE
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Donors and Sponsors
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CORPORATE DONORS AND SPONSORS

Accenture Japan Ltd 77t FaT7HAet

Kaei Hayakawa 2JIIEx &EKD -BERER

Alishan Organic Center 7UH>F—HZwvotw>r 52—
Barakura English Garden ERSRENZ V51> TVySafi—FT>
Correns Corporation #x&£ttd—L >

Conrad Tokyo OYSvRER

Custom Media KK hRZLXTF1 TR E4E

Delta Airlines FIL&fiZe

EAT Creative KK

Errazuriz wine

Excape Entertainment KK TORTATITY2—FTA AV Dv N UkR At
FA Hairdressing

Global Perspectives

GLP Foundation 2#RtEI7AAGLPRAE

Graphics Packaging 9571w I\wir—I>0 AV a—FoarL ket
Heart Cocktail

Hilton Japan EILk>Tw/XY

Jaguar Landrover

The Kyoto Distillery Japan R=#ZEEFR

Oakwood Premier #—20yR7LIT7EHRR

Oeconex Co OeconexBfR&4t

Riedel

Ritz-Carlton

Salesforce Matching Gifts

Sansui-sha #A&tLBRE

Showa Shell Retiree Association BHI>T/Litks
Suntory HYhU—BARHT VAER

Swirl Wines

Tekko Building Masuoka Group #RXatt#kELILTr>4
Wimbledon Brewery

Donors via GlobalGiving

Donors via Benevity

Zoei Fudo san EXT8E

STUDENTS, PARENTS, AND STAFF
OF THE FOLLOWING SCHOOLS:

K International School
Yokohama International School

INDIVIDUAL DONORS (TITLES OMITTED)

Fabio Alfano

Avalon Akashi

Joan Anderson

Ratko Backo

Fay and Jack Bayles

Basak Beleli

Noboru & Masako Chosa kR - #F
Simon Collins

David Croll

James Dodds

Tony Elison

Jurgis Elisonas

Maria and Gabriel Gutierrez
Lori Henderson

David Hewett

Marcus Hood

Masanori Iguchi #0O Ei&
Elana Jade

Akiko Kajiwara

Takefumi Kamio #E2 KX
Tove Kinooka

Yoshiyuki Kurosaki £I& B1T
Heike Malakoff

Yoji Masuoka I&fF ¥&E
Hana Matsumoto & #
Mana Nabeshima B8 FZ
Ayako Nara £R #&¥
James Nepaulsingh
Motohide Nishio FE 7TFH
Stuart O XFa7—hk F—
Keiko Oe WiE ¥

Victor Osumi

Georgi Patev

Mark Remington

Jenifer Rogers

Chizu Sasaki k42K F#
Shinobu Sato fEEELD3
Fintan Smyth

Hiroshi Tachikawa 37)I| B
Jay Talbot

Hirofumi Tokunaga X &3
Joel Perez Torrents

Naomi Tsuchiya £ %#&#
Hans Van der Tang

Richard Winton

Kenichi Yamato A#1 f#&—
Salena Ybarra
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Accounts
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INCOME STATEMENT AS OF 30 JUNE 2024

EENETESE 202466 A30H

DETAILS 8 REl Japan
Income BRI in JPY (B41: M)
Donations ZIEHE 18,749,065
Total Income BRI 18,749,065
Expenses BEEH

Funding to projects HRIZEBEIODT I MIE 5,000,000
Project travel and assessment IOz U b EE 2,032,426
Project monitoring and reporting TOVIIbOEZZIVI T RS 2,053,022
Fundraising costs T7VRLADYVIRE 8,129,144
Operational costs EEEF 475,491
Total Outgoing BEER 17,690,083
Surplus/Deficit LR EIERER 1,058,982

Money distributed to projects in 2022-2023 includes funds raised from donors outside Japan.

2022F~2023F Q7O 7 A DOERIRHBEICIE. HEAEADSOFHEHEFNTUVET,

PROJECT FUNDING FOR THE LAST 5 YEARS BREAKDOWN OF
INCOME STREAMS FOR JAPAN

In Yen 000s

Subscriptions

General donations

Event income

Corporate donations

N IN

1S] S

1) S

IS 1S) IS)
| |

2019-20 2020-21 2021-22 2022-23 2023-24 B School activities
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