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Opening Message

FREEE FX

Refugee Empowerment International (REI) is continuing its
work supporting displaced communities in several countries—
even as many humanitarian programmes face sudden halts due
to the ongoing suspension of U.S. Agency for International
Development (USAID) funding.

The impact of the funding pause has left gaps in healthcare and
protection for communities, particularly vulnerable groups.

Yet, amid these disruptions, REI-funding remains active. REI
is not reliant on government funding. The programmes funded
by REl—ranging from education and vocational training to
psychosocial support—are built on support from individuals
and corporations as well as deep-rooted partnerships with
the local communities that run the programmes. This strategic
independence allows REI to continue its mission, even during
periods of global financial uncertainty.

The current situation highlights the importance of resilient
humanitarian support. When aid flows are interrupted, vulnerable
populations bear the immediate burden. Organisations such as
REI offer a model of stability—prioritising long-term empower-
ment over short-term aid dependence, and ensuring that life-
changing services are not suddenly withdrawn due to external
funding shifts.

RElI's commitment to locally driven solutions and donor
engagement not only safeguards its projects but also reinforces
community resilience. As other aid programmes struggle to adapt,
REI's steady presence offers hope and continuity to those who
need it most.

In times of crisis, the world needs more organisations that
can withstand uncertainty and continue delivering essential
support. RElI exemplifies this kind of strength—ensuring that,
even when others must pause, the work of rebuilding lives
never stops.

REI invests in human potential by shining a light on the local
community. We know it's the best way to ensure a brighter
future not only for refugees but for ourselves too.
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Centering Culture and Context in Refugee-led Initiatives
XiteERzEEL##RFHFOT7TO—F

At the heart of our work are refugees themselves—leaders,
innovators, and change-makers actively shaping the future of
their communities. Their stories not only illustrate the relevance
of our mission but also the deep commitment and resilience
that drive sustainable transformation.

Effective leadership in this context requires more than technical
skills. It calls for approaches that motivate diverse teams and
create spaces where cultural differences are not barriers but
organisational strengths. The passion and professionalism
displayed by young leaders have left a lasting impression,
demonstrating their determination to build brighter futures for
their communities.

In the Addiction Treatment and Education programme they
provide holistic support to families and communities illustrating
how culturally relevant methods strengthen long-term
wellbeing and self-reliance. Rather than imposing external
solutions, the programmes respect and utilise local expertise.
This principle ensures that treatments are not only appropriate
but also equitable, responsive, and sustainable.

As one RElI ambassador reflected: “These are not passive
recipients of aid, but people actively creating futures for
themselves. This isn't just aid; it's innovation born of necessity.”

Field visits reinforce these lessons. Participants draw meaningful
connections between the challenges faced by refugee
communities and their own professional environments. These
experiences break down barriers, foster empathy, and inspire
fresh approaches to leadership, resilience, and sustainability.

Too often, refugees are narrowly portrayed—defined only by
displacement or trauma. The reality is far more complex. Refugees
are energetic, ambitious, resourceful, and compassionate
individuals who, like anyone else, deserve the opportunity to
shape their own lives. They are not limited by ability, but by access
to education, opportunity, safety, and stability. To confine them
to a one-dimensional role in the media or public discourse is both
unfair and unjust.
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Our support network in the last year

CD—FDZERYET—7

Using Tax Your Way

REI is registered in Minato Ward as a certified non-profit
organisation, which allows us to participate in the Dantai
Oen Seido — better known as the Furusato Nozei programme.
This programme enables taxpayers to support organisations
like ours directly through their local tax contributions,
regardless of where they live in Japan. We were delighted
by how many people chose this option, putting their taxes
to meaningful use.

This year, we received ¥287,000 in generous donations through
the Minato Ward Furusato Nozei programme.

HBTLWBICEB KR

RENGER O MRBEREIFEFIEBEAN GBENPOEAN) 1TY, DT,
BROTEFRISET NS (33T CMBEIE) 1 28 L CXENTRETT,
BALECIICEERVOATEH. CEEOHESD—EZREIDEICER
RITBILHTEEY,

FEFHZE<DAF LD OHEZEFRAL . HEZHIBEMDON LB L LTREN
FELTIETVE LT ZORERBX 1D S LifiiZ@ L T2873 7,000 D
CEMNZERELE L .

BEEOBDMVWIZEICOOEDEHERLEITE T,

REI | ANNUAL REVIEW 2025

Legacy

REI took an advert in a legacy guidebook published by Ocean Co.

Many people wish to leave a legacy or gift that continues to
make a difference beyond their lifetime—and this doesn't always
have to happen after death. Legacy giving can take many forms,
including recurring donations that begin during a donor's
lifetime and continue afterward.

It is also a meaningful way to use one’s tax beneficially. With
Japan’s high inheritance tax, legacy gifts can help offset its
impact. Notably, bequest donations increased fivefold between
2014 and 2020, reflecting growing interest in this form of giving.

REI Executive Director Jane Best OBE said: “When my husband
died, friends chose to celebrate his life with a donation to REI.
This is important to me because he always supported my work
with REL"
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Ambassadors and Field Visits

This year, we saw the growing impact of our network of
ambassadors who share REI's mission and message. At our
annual gala, guests heard from ambassadors who had joined
REI field visits and witnessed firsthand the difference our
funding makes.

These visits provide a meaningful opportunity to showcase
refugee-led initiatives and to highlight the immense value of
giving communities control over their own development.

As one participant reflected: “It starts with something that
is glaringly obvious—that refugees know best what their
communities need and can do. They have the knowledge and
skills to rebuild their own lives, but sometimes they just need
some support, a ‘leg up,’ to make that happen. That starts with
listening and learning.”
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Company Collaborations in the Last Year

We were fortunate to continue and expand our partnerships with
a number of organisations that share REI's mission and values.

¢ GLP Foundation — Committed to a five-year partnership
supporting REl's activities.

¢ Conrad Tokyo — Hosted our annual gala and sponsored two
employees to join a field visit.

¢ Accenture — Collaborated through the Changemakers team
to engage members in REl initiatives.

¢ Global Perspectives with the British Chamber of Commerce
in Japan — Held a workshop at the French Chamber of
Commerce that highlighted culturally appropriate leadership
development activities.

o EAT Creative — Hosted the REI team at their office and
provided ongoing administrative support.

o Barakura English Garden — Continued their support through
their annual gala day and floral display at the New Otani Hotel.

¢ Custom Media — Provided invaluable support by hosting the
REI website and developing our branding.

¢ Shayukai (Showa Shell retirees) — Remained loyal supporters,
contributing generous donations from chapters across Japan.
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Donors and Sponsors
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CORPORATE DONORS AND SPONSORS

Accenture Japan Ltd 77t FaT7HA et
Alishan Organic Center 7UH>F—HZwvotw> 52—

Barakura English Garden ERSRENZIZ1>IVySafi—FT>

Conrad Tokyo OYSvRER

Custom Media KK hXZLXF4T7HRE4
Delta Airlines FILZfZE

EAT Creative KK

Errazuriz wine

Excape Entertainment KK TORTATITYRZ—FTA AV Dv N UkR At

Dion Tokyo

FA Hairdressing

Global Perspectives

GLP Foundation 2#RtEI7AAGLPRAE
Grant Hyatt Tokyo

Heart Cocktail

Hewett Gallery

Hilton Japan EILE>Tw/NY

Jaguar Landrover

JSM Tokyo

MHM

Koken Holdings #RA&tt=@A—ILT1>JR
Musashigawa Beya HillIZE

Oakwood Premier #—20yR7LIT7TEHRR
Oeconex Co OeconexBfR&4t

Peninsula Tokyo

Davis Polk LLP

Riedel

Right Arm Inc S +7—Ltkx&tt
Ritz-Carlton

Salesforce Matching Gifts

Schmatz

Showa Shell Retiree Association B> T/LitkS
Spotify Matching Gifts

Suntory HYhU—BARKTA AER

Swirl Wines

Tekko Building Masuoka Group #RXaiti#kiLILT1>4
Donors via GlobalGiving

Donors via Benevity

Zoei Fudo san EXT8E
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Accounts

HEE

INCOME STATEMENT AS OF 30 JUNE 2025

EBETEE 2025568308

DETAILS #8 REl Japan
Income BRI in JPY (#41: M)
Donations ZIEHE 20,434,229
Total Income BRI 20,434,229
Expenses BEEH

Funding to projects HRIZEIODT I MIE 5,126,000
Project travel and assessment IOz U b ER 1,084,995
Project monitoring and reporting TOVIIbOEZAV T RS 2,053,022
Fundraising costs T7VRLAPVIRE 9,884,553
Operational costs EEEF 362,789
Total Outgoing BEER 18,511,359
Surplus/Deficit LR BB 1,922,870

BREAKDOWN OF

PROJECT FUNDING FOR THE LAST 6 YEARS INCOME STREAMS FOR JAPAN

I Yen 000 BESEMD IO TV FRIERE -
6000 B Subscriptions EHF T
3000 B General donations —#& &
Event income 1RY MXA
2000
[ Corporate donations %% ¢
0
2019-20 2020-21 2021-22 2022-23 2023-24 2023-24 B School activities Z&EH

Money distributed to projects in 2022-2023 includes funds raised from donors outside Japan.
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